School Improvement Advisory Committee
April 24,2018 3:30
Peosta Media Center

Present: Stephanie Lake, Tim Harbaugh, Wendi Ernzen, Mary Smock, Kevin Clemens, Shirley Hoefer
Absent: Andy Hyland

Agenda
Review Purpose of SIAC — advisory to the school board, review our data, offer recommendations to the board

CASA

CASA Data was shared. The committee reviewed our long range goals and made note of our progress. Mary
presented the group with an overview of the FAST system. Seton now will have have the capacity to also use
FAST as a universal screener in MATH.

FASt data was shared and discussed. Seton continues to make progress toward their goal of 80% proficiency.
The new math curriculum was discussed. Challenges and benefits were noted.

Student assessment data on lowa Assessments was shared. Strengths and weaknesses were discussed. Math
computation continues to be our lowest area.

No recommendations concerning student achievement are recommended a this time.

School Safety

The committee was updated on current safety initiatives. A new security system will be installed this summer.
Teachers have been trained in lock down procedures. The administration continues to work with law
enforcement to update safety plans.

No recommendations for the board at this time.

Wellness Plan

The current wellness plan was reviewed. The change in no longer offering peanut butte sandwiches was
discussed. Mary explained the guidelines of the amount of peanut butter it would take to satisfy the state
requirements. The committee recommends that students continue to encourage students to try new foods
and focus on healthy eating.

2017 — 18 Needs Assessment

The 2017 — 18 needs assessment was shared with parents. Strengths and Weaknesses were identified. The
committee recommends that Seton continue to sharing the message of accomplishments for both teachers
and students and continue to market the website as a resource for parents.

Harrassment/Bullying Prevention Goals

Bullying/Harrassment data was shared with the committee. Discussion ensured about the use of social media.
The committee recommends that the school purchase a monitoring system to ensure that chromebooks are
being appropriately used.

No further recommendations at this time. The meeting adjourned at 4:45



